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The expenses of the company in its personnel, enhance its intellectual capacity, 

always produce positive results. In our view, the competitiveness of the company and 

its products is largely dependent on busy it staff. Well-trained, educated staff with 

high level of motivation to quality work is no less and even greater wealth than the 

latest equipment and advanced technology. Unfortunately, domestic enterprises are 

investing in workforce development is much less than in the leading capitalist 

countries. For example, the share of education expenditure from the state budget is in 

the US and Germany over 12%, Japan is 10.8%. US business spends on training staff 

of more than 238 billion. per year, and the total cost of public education amounts to 

310 billion. that more defense spending. For every dollar invested in the development 

of the means of production in the USA accounted for 85 cents invested in workforce 

development. In our country, to every hryvnia, invested in the development of the 

means of production, in the development of the labour force is 15 cents, or 5.6 times 

less than in USA. Meanwhile, as shown by studies of the Institute of organization of 

production, Atlanta (GA), improving product quality and productivity in the U.S. 

economy in recent years is due in 46,5% of cases the investment in the human factor, 

35.9% of the cases through the creation of various types of integrated production 

systems and 17.7% of cases through the use of advanced intelligent technologies. 

The effectiveness of the labor force is getting great results at the same cost or 

lower costs while getting the same result. Therefore, addressing the issue of the 

efficiency of personnel management, you must first find out what are the costs and 

what is their classification. International standard classification of labor costs, 



 

recommended by the international conference of labour statisticians has a number of 

common classification criteria that we believe should be expanded and supplemented. 

As classification features, we offer you to take: 

 phase of the process of reproduction: the production costs of labor; costs for 

the distribution of the workforce; the cost of consumption of the labour force;  

level of approach: the state's position; from the position of the enterprise; from 

the position of the employee; 

 purpose: the cost of education; cost of training; cost for training; cost of 

retraining; cost of services of social value; the cost of social security and social 

insurance; the cost of improved working conditions; cost of medical care, etc.;  

 sources of financing: funds of public organizations; the government (Central 

and local financing); the company (cost, profit, and other sources); the employee; 

 nature of costs: direct costs; indirect costs; 

 time compensation: long-term; current expenses; 

 for obligatory costs: mandatory; optional; 

 in relation to the desirability of reducing costs: costs that result and do not 

lead to the formation of reserves. 

In addition to the expenses of the enterprise labor personnel management is 

associated with costs of the content of the service personnel, the implementation of it 

management functions. Since service workers are part of collective of the enterprise, 

the total costs taken into account and costs that concern them directly. They should 

only add material costs and operating costs for the maintenance service personnel (as 

part of the works General expenses) or, if necessary, the performance review of staff, 

material and operational costs of its content to add to the total cost of labor 

attributable to the employees of HR Department. 
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