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FORMATION OF INNOVATIVELY ACTIVE PERSONNEL OF THE
ENTERPRISE

At the present stage of development of market relations, innovations play an
extremely important role for the national economy and society as a whole,
increasing the income of the population and increasing the volume of GDP.
Considering innovative activity at the micro level, it is obvious that innovations are
an effective weapon in the competitive struggle, ensure the competitiveness of
manufactured products, reduce production costs, and also allow entering new
market segments. The main participants in innovative activity at the enterprise
include employees who generate scientific ideas and bring them to life, are
engaged in research and development of an applied nature, that is, they are a kind
of "guides" of innovation at all stages of the innovation cycle. It is from the interest
of the staff in the implementation of innovative activities at the enterprise, their
creative activity, creativity and enthusiasm that the achievement of the ultimate
goal of the innovation process depends to a large extent, namely, bringing
innovation to the market and gaining competitive advantages.

Thus, the question of the innovative activity of personnel and the problems
of its stimulation is very relevant in the context of the orientation of the economy
towards an innovative development path.

The innovative activity of an employee is his activity in the field of
proposing and putting into practice all kinds of improvements in technology,
technology, organization of production, labor and management, working and living
conditions, economic, financial, marketing activities, etc. It is extremely important

for such an initiative to create a favorable climate, including a psychological one,



around the employee. A person should not feel depressed and uncomfortable at his
workplace, because this leads to a decrease in his labor activity. If we talk about
the activity of an employee in the innovation field, then the climate in the
organization should ensure that employees are not afraid to express their creative
ideas and thoughts, feel encouraged by management, which is the task of an
experienced manager, who, as you know, should be partly a psychologist and be
able to determine the mood in the team. To do this, the managers themselves must
be interested, motivated to implement innovative activities, and most importantly,
have the necessary skills and experience in personnel management at an innovative
enterprise. Moreover, speaking about the climate in the team, it is worth noting that
we mean both the relationship of employees among themselves, and the
relationship of the employee with top management. The latter indicates the need to
consider such an important aspect in stimulating the innovative activity of
personnel as management style.

In the context of an enterprise's orientation towards the creation of
innovative products, it i1s advisable to be able to intelligently combine two main
management styles: authoritarian and democratic. So, for example, an authoritarian
management style, first of all, means the loss of any initiative from a subordinate,
his inability to influence decision-making, at the same time, this style implies order
and discipline, which is urgently needed given the degree of uncertainty and
vagueness of responsibility that accompanies innovative process. Nevertheless, the
prevailing role in this case should be given to democratic leadership, which carries
a certain openness of management to subordinates, gives each employee the
opportunity to express their ideas and feel the support of superiors, which, in turn,
raises the morale of the team and stimulates it to achievement of the best results in
the innovation sphere as well. However, the main role in stimulating the innovative
activity of the staff is played, of course, by the motivation of the staff to carry out
precisely innovative activities.

Motivation is an extremely complex and multifaceted concept in the theory

of personnel management, as it requires a predominantly individual approach.



When considering the material side of motivation, namely the remuneration of an
employee for work in the form of wages, there is a common problem of equalizing
the distribution of the latter, so that both initiative and passive employees receive
equal wages, despite different labor contributions, and there is no mechanism for
encouraging innovators in the bonus system. Speaking of motivation, we should
not forget about non-material incentives in the form of praise for employees,
presentation of letters of thanks to the most innovatively active employees, etc.

The corporate culture of the organization is essential for the innovative
activity of the personnel. It is always nice to feel like an integral part of the
company where you work, to identify yourself with this particular organization, but
for this, managers need to create such a social and psychological environment in
the company in which the employee will be as comfortable, pleasant and
interesting as possible. Thus, the importance of innovation activity both at the
micro level and at the macro level cannot be overestimated. Innovation is the main
engine of progress, enterprises engaged in innovation are always one step ahead of
the competition. In this context, stimulating the innovative activity of personnel is
a whole range of measures aimed at manifesting the creative potential of the
company's employees.

These measures include, first of all, the development of a personnel
motivation system. However, before identifying the motives for innovation, it is
necessary to identify the main demotivating factors to work in this area.
Unfortunately, the main demotivating factor is low wages at domestic enterprises
and the lack of career opportunities, which is the reason for the low level of
innovative activity of the staff. In this regard, it is necessary to develop an effective
system of remuneration at an innovative enterprise, in which material remuneration
will depend on the efficiency of the worker's work and his initiative. Other
measures to stimulate innovative activity include creating an atmosphere of
creativity and a spirit of competition in the team; organization of various training
courses for employees; coverage of the results of the activities of the most active

workers in front of the team.



References:

1. BurBunpka, O.J[., KoOGemesa, T.O., Ilepepma, IL.I', & Kopampuyk, C.B. (2022).
Crpareriyde ympaBJIiHHS PO3BHUTKOM IMIMPHEMCTBA HA 3acalax I1HTEJIEKTYaJbHOI BIJIACHOCTI
// Bichux HTY "XIII" (exon. nayxu), (1), 52-57.

2. Innsmenko C.M., TlepepBa ILI., Macmak O.l., KoGeneBa T.O., Kyunncbkuii B.A.
EdextuBHicTh iHPOpPMAIIHHUX TEXHOJOTIH B YIPaBIIHHI 1HTEIEKTYAIbHOIO BIIACHICTIO
MpOMHCIIOBOTO TianpuemcTBa // Bicnuxk HTY "XIII": 36. nayk. np. Exon.nayxu. Xapkis : HTY
"XIII", 2021. — Ne 1. — C. 53-58.

3. Nagy Szabolcs, Kobielieva Anna Theoretical and methodological essence of innovative
technology // MIND JOURNAL. 12/2021. https://doi.org/10.36228/MJ.12/2021.1. URL: chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://mindjournal. wseh.pl/sites/default/files/article/the
oretical and methodological essence of innovative technology.pdf

4. TuTenekryanbHa BIACHICTH: Marictepcbkuil kypc: miapyvunuk / [L.I.IlepepBa [Ta iH.];
pen.: [LI.ITepepBa, B.I.bopzenko, T.O.KoGeneBa ; Ham. TexH. yH-T «XapKiB. MOJITEXH. 1H-TY.
XapkiB : [Tnanera-IIpiat, 2019. 1002 c.

5. Kob6enera T.O. CyTHiCTh Ta BU3HAYCHHS KOMITIacHC-pU3uKy // Bicnux HTY "XIII": 36. nayx.
np. Exon.nayxu. Xapkis: HTY "XIII", 2020. Ne 1 (3). C. 116-121.

6. I'ycakoBcrka T.O., KoGenesa T.O. BmiuB po3mipy 30MTKIB BiJl TOPYIICHb IIpaB
IHTENEKTYaIbHOI BIACHOCTI Ha Tporec miHoyTBopeHHs // Bicnux HTY "XIII": 36. unayx. np.
«Texniynuii npoepec ma epexkmuenicmo supoonuymeay. Xapkis: HTY "XIII", 2014. Ne 64 (1106).
C. 52-57.

7. AHTHKpPU30BUM MEXaHI3M CTaJOr0 PO3BUTKY MiANpUeMcTBa : MoHorpadis /
B.JI.ToBaxusucokuit, T.O.Kobenena [Ta in.] ; pen.: ILI.Ilepepsa, JI.JI. ToBaxxusHchkuii. Xapkis
: Biposens A.IL. "Amoctpod", 2012. 705 c.

8. KobGenea T.O. KommaeHc-0e3neka MpOMUCIOBOTO MiAMPHUEMCTBA: TE€OPis Ta METOIU:
MoHorpadis. XapkiB: [Tnanera-ITpunr, 2020. 354 c. URL:
http://repository.kpi.kharkov.ua/handle/KhPI-Press/54748

9. ExoHOMiKa, MEHEI)KMEHT, MapKeTHHI TYpH3My Ta TOCTHHHOCTI : HaB4Y. MOCIOHUK
[Enextponnuii pecypc] / ILI.IlepepBa [ta in.] ; Hau. texn. yH-T "XapkiB. momitexH. 1H-T".
Enexrtpon. Tekcr. pani. Xapkis, 2020. 893 c. URI: http://repository.kpi.kharkov.ua/handle/KhPI-
Press/47906

10. Macnak O.I., Ilepepsa IL.I'., KoGeneBa T.O., Kyuumncekuii B.A., Imasmenko C.M.
AyYTCOPCHHT TAaTEHTHHUX, JIOTICTUYHUX Ta 1HQOPMAIIMHUX TOCIYT SK 1HCTPYMEHT ITiIBUIICHHS
e(eKTUBHOCTI YIPABIIHHS IHTEIEKTYaJbHOIO BIIACHICTIO HAa MPOMHUCIOBOMY MiTIPUEMCTBI //
Bicnux HTY "XIII": 36. nayk. np. Exon.nayxu. Xapkis : HTY "XTIII", 2021. Ne 2. C. 21-26.

11. TkawoBa H.IT., Ilepepa ILI., KoGeneBa T.O. ®opmyBaHHS iHHOBAIiHHOI Ta
IHBECTHIIHHOT TOMITUKA TPOMHUCIOBOTO IMMANMPUEMCTBA Ha 3acajax 30aJaHCOBAHOI CHUCTEMU
noKa3HuKiB // Bicnux HTY "XIII": 36. nayk. np. «Texniynuii npoepec ma eghexmueHicmo
supooruymeay. Xapkis: HTY "XIII", 2015. Ne 59 (1168). C. 96-100.


https://doi.org/10.36228/MJ.12/2021.1
http://repository.kpi.kharkov.ua/handle/KhPI-Press/54748
http://repository.kpi.kharkov.ua/handle/KhPI-Press/47906
http://repository.kpi.kharkov.ua/handle/KhPI-Press/47906

